
HB 351 Annual Reports 
Index 

 
Annual Report Summary ………………………………………….…..………page 3 

 
Bigfork School Districts ………………..……………………..….……..…….page 4 

 
Billings School Districts …………….………………………….………….…page 14 

 
Conrad School Districts …….…………………………………….….………page 43 

 
Evergreen School District …………………………………………….…….page 48 

 
Glendive School Districts……………………..………………………..…page 100 

 
Great Falls School District ………………………………………………..page 111 

 
Plevna School District …….……………………………………………..…page 119 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Report Summary 
 

The cycle of the first districts funded in transformational learning requires the submission of 
their annual reports to the Board of Public Education. Per 20-7-1602 (3)(d) MCA, the Board of 
Public Education is required to report to the Education Interim Committee on the progress 
made by these districts on or before September 15, 2020. The following 11 districts submitted 
their report.  
 

• Bigfork Elementary School District 
• Bigfork High School District 
• Billings Elementary School District 
• Billings High School District 
• Conrad Elementary School District 
• Conrad High School District 
• Dawson County High School District 
• Evergreen Public School District 
• Glendive Elementary School District  
• Great Falls High School District  
• Plevna K-12 School District 

 
Each district approached transformational learning differently. These reports highlight and 
summarize their strategies.  
 
While reviewing these documents, please keep in mind that qualified districts are reporting on 
their experiences from December 2019 to February 2020. Additionally, due to the unexpected 
COVID-19 closure of in-person learning in Montana schools, some districts’ plans were cut short 
or modified. Billings and Plevna school districts recently submitted updates explaining 
adaptations to their plans as a result of the COVID-19 adjustments. These are found at the end 
of their original report.  
 

 
 

 















































































Billings Covid-19 Update

Well, as you might expect COVID did put us a little behind where we wanted to be, but here is what we have 
planned.

We have contracted with Corwin Professional Learning to provide training on John Hattie's Visible 
Learning research as a framework for success.  The first training will take place on August 17-18 and will 
involve one high school, 3 middle schools, and our elementary curriculum staff.  Then throughout the year 
the will continue to do school audits as well as continue to provide onsite training.  

In addition, we will continue to utilize this information for our QUEST program.
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  A

 report of progress tow
ard m

easurable objectives under the school district’s transform
ational learning plan.  
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C

T
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N
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E
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U
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E
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M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

  
 

O
rganizing current and increasing certification pathw

ays for students 
enrolled in the Trades Academ

y w
ith a focus on Health Sciences 

Progress M
ade 

  
 

D
eveloping 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
  

 
Explore creative, innovative m

eans of increasing financial revenues to 
m

eet expanding student needs 
Progress M

ade 
  

 
D

eveloping 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

  
 

5%
 increase in dual enrollm

ent participation, 5%
 increase in 

internships, O
TJ training, and career exploration 

Progress M
ade 

  
D

eveloping 



  M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
 

  
 

U
tilize student interest based curriculum

 to develop and im
plem

ent 
new

 courses and entrepreneurial opportunities for students. 
Progress M

ade 
  

 
D

eveloping 
The school district shall include any decrease or requested increase in the num

ber of participating F
TE

 for adjustm
ents to its 

funding.  A
ny increase in funding m

ust be determ
ined in the order of data received am

ong first-tim
e applications and annual 

reports requesting an expansion of a previously approved plan and  contingent on the availability of funds w
ithin any 

appropriation of the legislature 
Proposed Increase in FT

E
 

  
 

0.00 
Proposed D

ecrease in FT
E

 
 

 
0.00 

R
ational for C

hanges in FT
E

 
 

 
N

/A
 

SE
C

T
IO

N
 3 

O
PT

IO
N

A
L

 IN
FO

R
M

A
T

IO
N

 (U
sed to share story of progress w

ith legislators)  
Im

plem
entation Location 

 
 

Conrad HS 
N

um
ber of Students Served &

 G
rade L

evels 
 

 
9th Grade-40 
10th Grade-37 
11th Grade-39 
12th Grade-20 

T
he C

hallenges Faced 
 

 
  

Identifying and prioritizing areas of focus 
L

essons L
earned  

Change is hard and takes tim
e 

A
djustm

ents for N
ext Y

ear 
 

 
Currently developing 

E
xpansions Planned 

 
 

Increasing and im
proving Trades Academ

y opportunities, adjusting 
student learning platform

s to m
ore consistently support individualized 

standards based proficiency. Im
plem

enting pacing guides to help 
ensure student success. 

R
eductions Planned 

 
 

N
/A 

A
 sum

m
ary of the N

ew
 Story your district is telling around 

transform
ational learning and any testim

onials 
 

 
Adjusting our Personalized Learning M

odel to m
eet the needs of our 

district and com
m

unity by im
plem

enting accountability and 
intervention system

s to ensure success of all our students. 
 

 
  Charts, graphs, photographs, quotes, baseline data, etc., are encouraged as inclusion in your annual report.  
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L
ast N
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e Subm

itter 
 

 
Beddow
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m
ail 

 
 

sean.beddow
@

conradschools.org 
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um
ber 

 
(406) 278-5521 

 
 

  A
 report of progress tow

ard m
easurable objectives under the school district’s transform

ational learning plan.  
SE

C
T
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N

 2 R
E

Q
U

IR
E

D
 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
  

 
Increasing the num

ber of students participating in individualized, 
leveled learning plans.. 

Progress M
ade 

  
 

D
eveloping 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
  

 
Explore creative, innovative m

eans of financial revenues to m
eet 

expanding student needs 
Progress M

ade 
  

 
D

eveloping 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

  
 

A
djusting current curriculum

 and standards to provide the students 
w

ith m
ultiple opportunities to dem

onstrate that they have m
et 

proficiency standards of the district. 



  Progress M
ade 

  
D

eveloping 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

 
  

 
Ensure career exploration opportunities are provided on a m

onthly 
basis K

-12. 
Progress M

ade 
  

 
D

eveloping 
The school district shall include any decrease or requested increase in the num

ber of participating F
TE

 for adjustm
ents to its 

funding.  A
ny increase in funding m

ust be determ
ined in the order of data received am

ong first-tim
e applications and annual 

reports requesting an expansion of a previously approved plan and  contingent on the availability of funds w
ithin any 

appropriation of the legislature 
Proposed Increase in FT

E
 

  
 

8.30 
Proposed D

ecrease in FT
E

 
 

 
0.00 

R
ational for C

hanges in FT
E

 
 

 
Increasing participating FTE to include our entire prim

ary elem
entary 

school (M
eadow

lark School) and hiring unfilled SPED
 teacher to help 

increase transform
ational learning opportunities for our ID

EA
 qualified 

students. 
SE

C
T

IO
N

 3 
O

PT
IO

N
A

L
 IN

FO
R

M
A

T
IO

N
 (U

sed to share story of progress w
ith legislators)  

Im
plem

entation Location 
 

 
M

eadow
lark school, U

tterback School, Conrad High School 7-8 
N

um
ber of Students Served &

 G
rade L

evels 
 

 
Kindergarten-39 students 
First- 42 students 
Second-43 Students 
Third-39 Students 
Fourth-33 Students 
Fifth-34 students 
Sixth-45 students 
Seventh-34 students 
Eighth-46 students 

T
he C

hallenges Faced 
 

 
  

Identifying areas of focus 
L

essons L
earned  

Change is hard and takes tim
e 

A
djustm

ents for N
ext Y

ear 
 

 
Currently developing 

E
xpansions Planned 

 
 

Increasing the individualized education plan tim
e in elem

entary 
schools by 5 hours per w

eek. 



  

Increasing elective opportunities for 7-8 students and adjusting to an 
8 period day to increase flexibility to develop individualized 
opportunities for transform

ational learning. 
R

eductions Planned 
 

 
N

/A 
A

 sum
m

ary of the N
ew

 Story your district is telling around 
transform

ational learning and any testim
onials 

 
 

K-8 w
ill offer m

ultiple opportunities to share our story w
ith the 

com
m

unity and stakeholders.  An exam
ple is via DaVinci N

ight, O
pen 

Houses, and Struttin’ O
ur Stuff to show

case students’ personalized 
projects and proficiency dem

onstrations.  Students have been 
provided m

ore field trip opportunities to enhance hands on learning 
and skills developm

ent.   
 

 
  Charts, graphs, photographs, quotes, baseline data, etc., are encouraged as inclusion in your annual report.  
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ith new
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m
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D
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D
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o
o
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L

E
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0207  
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e Subm
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h
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L
ast N
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e Subm

itter
 

Sch
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E

m
ail

 
sch

reib
eiss@

glen
d
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o

o
ls.o
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Phone N

um
ber

 
406-377-5339 

 
 

  A
 report of progress tow

ard m
easurable objectives under the school district’s transform

ational learning plan.  
SE

C
T

IO
N

 2 R
E

Q
U

IR
E

D
 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
 

●
R

educe Problem
 B

ehaviors 
○

G
PS w

ill reduce bullying by five percentage points each 
year by training all students and staff in conflict 
resolution and coping skills w

ith the G
olden R

ule 
A

m
bassadors curriculum

, Squabbles (roleplaying gam
e 

for students), and specific training and evaluation from
 

Jeff V
eley, as m

easured by annual Y
outh R

isk B
ehavior 

Survey (Y
R

B
S) results. 

 

mailto:schreibeiss@glendiveschools.org


 Progress M
ade

 
 

W
e started to roll out the G

olden R
ule A

m
bassadors curriculum

 and 
Squabbles.  W

e have had Jeff V
eley (Social A

ggression and R
esiliency 

expert) here 4 days this year to help train students and staff on a variety 
of different things.  
 Follow

ing notification of the grant aw
ard in N

ovem
ber,  w

e have 
w

orked diligently to establish the program
s w

e envisioned w
hen w

e 
applied for the funds.  W

e are confident our D
ecem

ber 2020 report w
ill 

be m
ore com

prehensive. 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

 
●

Im
prove Student B

ehavioral H
ealth 

○
G

PS w
ill reduce the percentage of students (9-12) 

reporting serious depression and having had serious 
thoughts of suicide to below

 state average by the end of 
the five-year period by training three staff m

em
bers to 

be Link C
rew

C
oordinators and im

plem
enting the Link 

C
rew

 program
, as m

easured by Y
R

B
S results. 

○
G

PS w
ill increase student resiliency by five percentage 

points each year by im
plem

enting a building-specific 
social-em

otional curriculum
 and the C

am
pus 

Peace-B
uilding Initiative as m

easured by the R
esiliency 

Test.  
Progress M

ade
 

 
W

e have picked the staff that w
ill run the Link C

rew
 program

 and have 
signed up for the training.  W

ith only just getting started after being 
notified in N

ovem
ber about being aw

arded this grant, w
e are excited to 

give m
ore inform

ation in the D
ecem

ber 2020 annual report. 
 W

e have started the C
am

pus Peach-B
uilding Initiative, but are at the 

beginning stages of gathering inform
ation and developing the 

docum
ent.  W

e currently have not established a baseline of the 
R

esiliency Test.  
 

 



 

Follow
ing notification of the grant aw

ard in N
ovem

ber,  w
e have 

w
orked diligently to establish the program

s w
e envisioned w

hen w
e 

applied for the funds.  W
e are confident our D

ecem
ber 2020 report w

ill 
be m

ore com
prehensive. 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
 

●
Im

prove School C
lim

ate 
○

G
PS w

ill reduce the num
ber of students w

ho report not 
going to school because they feel unsafe by three 
percentage points per year by training all staff on the 
A

LIC
E online training program

 and Safe School 
Library allow

ing them
 to train all students, as m

easured 
by Y

R
B

S results. 
○

G
PS w

ill reduce teacher turnover by at least 5%
 each 

year by providing enhanced support for new
 teachers by 

im
plem

enting a m
entoring/coaching program

, as 
m

easured by FTE teacher reports.  
Progress M

ade
  

W
e have purchased the A

LIC
E online training program

 and additional 
courses in the Safe School’s platform

.  W
e are in the process of 

figuring out how
 to roll out the program

 to staff and students.  W
ith 

only just getting started after being notified in N
ovem

ber about being 
aw

arded this grant, w
e are excited to give m

ore inform
ation in the 

D
ecem

ber 2020 annual report. 
 W

e have not been able to start on our new
 teacher m

entoring/coaching 
program

.  
 Follow

ing notification of the grant aw
ard in N

ovem
ber,  w

e have 
w

orked diligently to establish the program
s w

e envisioned w
hen w

e 
applied for the funds.  W

e are confident our D
ecem

ber 2020 report w
ill 

be m
ore com

prehensive. 
  

 



 

  

The school district shall include any decrease or requested increase in the num
ber of participating F

TE
 for adjustm

ents to its 
funding.  A

ny increase in funding m
ust be determ

ined in the order of data received am
ong first-tim

e applications and annual 
reports requesting an expansion of a previously approved plan and  contingent on the availability of funds w

ithin any 
appropriation of the legislature 
Proposed Increase in FT

E
 

 
0.00 

Proposed D
ecrease in FT

E
 

0.00 
R

ational for C
hanges in FT

E
 

N
/A

 
SE

C
T

IO
N

 3
O

PT
IO

N
A

L
 IN

FO
R

M
A

T
IO

N
 (U

sed to share story of progress w
ith legislators)  

Im
plem

entation L
ocation

 
D

C
H

S 
N

um
ber of Students Served &

 G
rade L

evels
 

320 students 9-12 
T

he C
hallenges Faced

  
The biggest challenge that w

e faced w
as trying to get som

e of the 
program

s/interventions done in a short period of tim
e.  Y

ou can see 
that w

e have not im
plem

ented everything that w
e w

ould have liked to 
before this annual report.  W

e just w
eren’t able to get som

e of it done 
in the couple m

onths since w
e w

ere notified w
e received the grant.  W

e 
are confident w

e w
ill be a lot further ahead for our next annual report. 

L
essons L

earned 
It takes tim

e to roll out new
 program

s.  W
e are finding out that som

e of 
the strategies are going to take a little longer than w

e originally 
planned.  

A
djustm

ents for N
ext Y

ear
 

There w
ill not be m

any adjustm
ents next year as w

e are still trying to 
im

plem
ent all the first-year item

s.  O
nce w

e have the first-year item
s 

fully im
plem

ented, w
e w

ill start rolling out the next phases after w
e 

assess and collect data of w
hat w

e have already accom
plished. 

E
xpansions Planned

 
N

one Planned 
R

eductions Planned
 

N
one Planned 

A
 sum

m
ary of the N

ew
 Story your district is telling around 

transform
ational learning and any testim

onials
 

W
e are just starting to get the m

essage out there.  B
ecause w

e are at the 
beginning stages of im

plem
entation, w

e are just getting som
e 

inform
ation out to our parents and everyone in our com

m
unity.  O

nce 
w

e get m
ore things im

plem
ented, w

e w
ill be sharing our story m

ore.  
 

 
   



  Tran
sfo

rm
atio

n
al Learn

in
g P

lan
 V

id
eo

: C
lick h

ere 
 B

aselin
e D

ata:  
D

isru
p

tive B
eh

avio
r: K-12 

Yo
u

th
 R

isk B
eh

avio
r Su

rvey (YR
B

S): H
S  W

M
S 

R
esilien

cy A
ssessm

en
t 

 P
ictu

res: C
lick h

ere 
 

W
ith only just getting started after being notified in N

ovem
ber about being aw

arded this grant, w
e are 

excited to give m
ore inform

ation in the D
ecem

ber 2020 annual report. 
 

 

 

https://drive.google.com/file/d/1N_f6oHrqXFZ80ixegr1DwadI6iR-JKPr/view?usp=sharing
https://docs.google.com/document/d/1dfByiiuJWmnJZgxGOgazT418gpNe66wBbyliVdgqxkg/edit?usp=sharing
https://drive.google.com/open?id=1LR5X9FItelR8HqTZ-t7qdqYWN1LsWyYa
https://drive.google.com/open?id=1--ExtGRouNxPuppUAad_HBEvhMyncU_5
https://drive.google.com/open?id=1k1JbfnwtzWD2R0W8CaoXyAlb2XzOMrAM
https://drive.google.com/drive/folders/1hd_9SUkY6NSocA1JyRUl1s6VNgtt80wg?usp=sharing
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indow

 for subm
ission opens February 3, 2021.  Any 
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ith new
 applications and w

ill be placed on the ranking list.  
 As a participating school district that has received funding through the Transform

ational Learning G
rant (H

B 351), the 
subm

ission of the annual report is required to dem
onstrate continued qualification for funding in FY 2021.  This report 

m
eets that requirem

ent.  
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N
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E
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D
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G
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d
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L
E
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 #

 
0206 
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am

e Subm
itter

 
Step

h
en

 
L

ast N
am

e Subm
itter

 
Sch

reib
eis 

E
m

ail
 

sch
reib

eiss@
glen

d
ivesch

o
o

ls.o
rg 

Phone N
um

ber
 

406-377-5339 
 

 
  A

 report of progress tow
ard m

easurable objectives under the school district’s transform
ational learning plan.  

SE
C

T
IO

N
 2 R

E
Q

U
IR

E
D

 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

 
●

R
educe Problem

 B
ehaviors 

○
G

PS w
ill reduce disruptive behavior by 10%

 each year 
by training staff and providing technical assistance for 
building M

TSS Team
s, as m

easured by the num
ber of 

docum
ented D

isorderly C
onduct, Insubordination, 

Fighting, and Physical A
ltercation events. 

 

mailto:schreibeiss@glendiveschools.org


 

○
G

PS w
ill reduce bullying by five percentage points each 

year by training all students and staff in conflict 
resolution and coping skills w

ith the G
olden R

ule 
A

m
bassadors curriculum

, Squabbles (roleplaying gam
e 

for students), and specific training and evaluation from
 

Jeff V
eley, as m

easured by annual Y
outh R

isk B
ehavior 

Survey (Y
R

B
S) results, School V

oice Survey, or 
building M

TSS survey. 
Progress M

ade
 

 
W

e currently have three schools im
plem

enting M
TSS, 6-8 (new

 this 
year), 3-5 (4th year), K

-2 (5th year - last year w
on G

old A
w

ard in 
M

B
I).   W

e have sent all schools that have M
TSS (K

-2, 3-5, and 6-8) 
school to m

ultiple (Tier I, Tier II, and Tier III) training based on their 
level of im

plem
entation.  W

ith only just getting started after being 
notified in N

ovem
ber about being aw

arded this grant, w
e are excited to 

give m
ore inform

ation in the D
ecem

ber 2020 annual report.  
 W

e have also started to roll out the G
olden R

ule A
m

bassadors 
curriculum

 and Squabbles.  W
e have had Jeff V

eley (Social 
A

ggression and R
esiliency expert) here 4 days this year to help train 

students and staff on a variety of different things.  
 Follow

ing notification of the grant aw
ard in N

ovem
ber,  w

e have 
w

orked diligently to establish the program
s w

e envisioned w
hen w

e 
applied for the funds.  W

e are confident our D
ecem

ber 2020 report w
ill 

be m
ore com

prehensive. 
M

easurable O
bjective for your T

ransform
ational L

earning Plan
 

 
●

Im
prove Student B

ehavioral H
ealth 

○
G

PS w
ill reduce the percentage of students (6-8) 

reporting serious depression and having had serious 
thoughts of suicide to below

 state average by the end of 
the five-year period by training three staff m

em
bers to 

be W
eb C

oordinators at the M
iddle School and 

 



 

im
plem

enting the W
eb program

, as m
easured by Y

R
B

S 
results, School V

oice Survey, or building M
TSS survey. 

○
G

PS w
ill increase student resiliency by five percentage 

points each year by im
plem

enting a building-specific 
social-em

otional curriculum
 and the C

am
pus 

Peace-B
uilding Initiative as m

easured by the R
esiliency 

Test.  
Progress M

ade
 

 
W

e have picked the staff that w
ill run the program

s and have signed up 
for the W

eb training.  W
ith only just getting started after being notified 

in N
ovem

ber about being aw
arded this grant, w

e are excited to give 
m

ore inform
ation in the D

ecem
ber 2020 annual report. 

 W
e have started the C

am
pus Peach-B

uilding Initiative, but are at the 
beginning stages of gathering inform

ation and developing the 
docum

ent.  W
e currently have not established a baseline of the 

R
esiliency Test.  

 Follow
ing notification of the grant aw

ard in N
ovem

ber,  w
e have 

w
orked diligently to establish the program

s w
e envisioned w

hen w
e 

applied for the funds.  W
e are confident our D

ecem
ber 2020 report w

ill 
be m

ore com
prehensive. 

M
easurable O

bjective for your T
ransform

ational L
earning Plan

 
 

●
Im

prove School C
lim

ate 
○

G
PS w

ill reduce the num
ber of students w

ho report not 
going to school because they feel unsafe by three 
percentage points per year by training all staff on the 
A

LIC
E online training program

 and Safe School 
Library allow

ing them
 to train all students, as m

easured 
by Y

R
B

S results, School V
oice Survey, or building 

M
TSS survey. 

○
G

PS w
ill reduce teacher turnover by at least 5%

 each 
year by providing enhanced support for new

 teachers by 

 



 

  

im
plem

enting a m
entoring/coaching program

, as 
m

easured by FTE teacher reports.  
Progress M

ade
  

W
e have purchased the A

LIC
E online training program

 and additional 
courses in the Safe School’s platform

.  W
e are in the process of 

figuring out how
 to roll out the program

 to staff and students.  W
ith 

only just getting started after being notified in N
ovem

ber about being 
aw

arded this grant, w
e are excited to give m

ore inform
ation in the 

D
ecem

ber 2020 annual report. 
 W

e have not been able to start on our new
 teacher m

entoring/coaching 
program

.  
 Follow

ing notification of the grant aw
ard in N

ovem
ber,  w

e have 
w

orked diligently to establish the program
s w

e envisioned w
hen w

e 
applied for the funds.  W

e are confident our D
ecem

ber 2020 report w
ill 

be m
ore com

prehensive. 
The school district shall include any decrease or requested increase in the num

ber of participating F
TE

 for adjustm
ents to its 

funding.  A
ny increase in funding m

ust be determ
ined in the order of data received am

ong first-tim
e applications and annual 

reports requesting an expansion of a previously approved plan and  contingent on the availability of funds w
ithin any 

appropriation of the legislature 
Proposed Increase in FT

E
 

 
0.00 

Proposed D
ecrease in FT

E
 

0.00 
R

ational for C
hanges in FT

E
 

N
/A

 
SE

C
T

IO
N

 3
O

PT
IO

N
A

L
 IN

FO
R

M
A

T
IO

N
 (U

sed to share story of progress w
ith legislators)  

Im
plem

entation L
ocation

 
A

ll Schools K
-8 

N
um

ber of Students Served &
 G

rade L
evels

 
880 students K

-8 
T

he C
hallenges Faced

  
The biggest challenge that w

e faced w
as trying to get som

e of the 
program

s/interventions done in a short period of tim
e.  Y

ou can see 
that w

e have not im
plem

ented everything that w
e w

ould have liked to 
before this annual report.  W

e just w
eren’t able to get som

e of it done 
in the couple m

onths since w
e w

ere notified w
e received the grant.  W

e 
are confident w

e w
ill be a lot further ahead for our next annual report. 

 



 L
essons L

earned 
It takes tim

e to roll out new
 program

s.  W
e are finding out that som

e of 
the strategies are going to take a little longer than w

e originally 
planned.  

A
djustm

ents for N
ext Y

ear
 

There w
ill not be m

any adjustm
ents next year as w

e are still trying to 
im

plem
ent all the first-year item

s.  O
nce w

e have the first-year item
s 

fully im
plem

ented, w
e w

ill start rolling out the next phases after w
e 

assess and collect data of w
hat w

e have already accom
plished. 

E
xpansions Planned

 
N

one Planned 
R

eductions Planned
 

N
one Planned 

A
 sum

m
ary of the N

ew
 Story your district is telling around 

transform
ational learning and any testim

onials
 

W
e are just starting to get the m

essage out there.  B
ecause w

e are at the 
beginning stages of im

plem
entation, w

e are just getting som
e 

inform
ation out to our parents and everyone in our com

m
unity.  O

nce 
w

e get m
ore things im

plem
ented, w

e w
ill be sharing our story m

ore.  
 

 
   Tran

sfo
rm

atio
n

al Learn
in

g P
lan

 V
id

eo
:  

C
lick h

ere 
 B

aselin
e D

ata:  
D

isru
p

tive B
eh

avio
r: K-12 

Yo
u

th
 R

isk B
eh

avio
r Su

rvey (YR
B

S): H
S  W

M
S 

R
esilien

cy A
ssessm

en
t 

 P
ictu

res:  
C

lick h
ere 

 
W

ith only just getting started after being notified in N
ovem

ber about being aw
arded this grant, w

e are 
excited to give m

ore inform
ation in the D

ecem
ber 2020 annual report. 

 

https://drive.google.com/file/d/1N_f6oHrqXFZ80ixegr1DwadI6iR-JKPr/view?usp=sharing
https://docs.google.com/document/d/1dfByiiuJWmnJZgxGOgazT418gpNe66wBbyliVdgqxkg/edit?usp=sharing
https://drive.google.com/open?id=1LR5X9FItelR8HqTZ-t7qdqYWN1LsWyYa
https://drive.google.com/open?id=1--ExtGRouNxPuppUAad_HBEvhMyncU_5
https://drive.google.com/open?id=1k1JbfnwtzWD2R0W8CaoXyAlb2XzOMrAM
https://drive.google.com/drive/folders/1hd_9SUkY6NSocA1JyRUl1s6VNgtt80wg?usp=sharing


Transform
ational Learning G

rant 
A

N
N

U
A

L R
EPO

R
T TEM

PLA
TE ~ Fiscal Y

ear 2020 
 The annual report is due by 5:00 p.m

. on February 21, 2020.  The w
indow

 for subm
ission opens February 3, 2021.  

Any increase in FTE is on a first-com
e, first-served priority w

ith new
 applications and w

ill be placed on the ranking list.   
 As a participating school district that has received funding through the Transform

ational Learning G
rant (HB 351), the subm

ission of 
the annual report is required to dem

onstrate continued qualification for funding in FY 2021.  This report m
eets that requirem

ent.  
 SEC

TIO
N

 1 R
EQ

U
IR

ED
 

 
 

D
istrict N

am
e 

 
 

G
reat Falls Public Schools 

L
E

A
 # 

 
 

0099 
First N

am
e Subm

itter 
 

 
H

eather 
L

ast N
am

e Subm
itter 

 
 

H
oyer 

E
m

ail 
 

 
H

eather_hoyer@
gfps.k12.m

t.us 
Phone N

um
ber 

 
(406) 268-6008 

 
 

  A report of progress toward m
easurable objectives under the school district’s transform

ational learning plan.  
SEC

TIO
N

 2 R
EQ

U
IR

ED
 

M
easurable O

bjective for your 
T

ransform
ational L

earning Plan   
 

U
pon com

pletion of the 2019-2020 grant cycle, G
FPS w

ill standardize docum
entation 

strategies across the tw
o traditional high schools and PG

EC
 learning center, and produce 

a universal Credit Earned Slip and docum
entation processes in the district data 

w
arehouse, to be used 100 %

 of the tim
e for students using transform

ational credit 
opportunities.  

Progress M
ade 

  
 

1. 
U

niversal C
redit Earned Slip collaboratively designed and approved (see attached 

– A
ppendix A

) 
2. 

U
niversal Transform

ation Learning Plan docum
entation process collaboratively 

designed and approved (see attached – A
ppendix B

) 
M

easurable O
bjective for your 

T
ransform

ational L
earning Plan   

 
U

pon the com
pletion of the 2019-2020 sum

m
er sem

ester, G
FPS w

ill offer credit 
opportunities in the field of CTE internships at m

ultiple partner locations to include 
m

edical, IT and  child care fields.  



Progress M
ade 

  
 

C
om

m
ittee m

eeting held (C
. V

irts – C
M

R
, A

. Lloyd – G
FH

S, K
. D

effe – PG
EC

, M
. 

Y
aeger – district, H

. H
oyer - district), sum

m
er planning w

ork in progress.  D
esigned to 

roll out, sum
m

er session of 2020.  C
om

m
ittee chair and facilitation by M

ark Y
aeger, 

D
istrict C

areer Pathw
ays A

dvisor. 
M

easurable O
bjective for your 

T
ransform

ational L
earning Plan   

 
U

pon com
pletion of the 2019-2020 school year, G

FPS w
ill increase their credit-bearing 

intern/externship and job shadow
 enrollm

ent by 10%
, and increase enrollm

ent in C
TE 

internships by 10%
 for the 2020-2021 school year (annual enrollm

ent m
easured in M

arch 
of 2020) 

Progress M
ade 

  
B

aseline data ( June 2019):  60 Internships, 106 job shadow
s 

Sem
ester 2 (January 2020 - present):  100 Internships, 109 job shadow

s (second sem
ester 

dependent, this is the m
inim

um
 experience) 

 

 
M

easurable O
bjective for your 

T
ransform

ational L
earning Plan  

 
 

 

For the rem
ainder of the 2019-2020 school year, G

FPS w
ill w

ork w
ith com

m
unity 

partners to support student transportation to off-site, career internships and w
ork 

experiences, 10 tim
es a w

eek, by providing a school based ride facilitator.  

60

100

15

106

109

10

0 50

100

150

200

250

2019
2020

20 Sum
m

er Goal

Internship Baseline Data

Job Shadow

Internship



Progress M
ade 

  
 

M
eetings: 

• 
D

ecem
ber 18, 2019 at PG

EC
.  In attendance:  D

rew
 U

ecker (PG
EC Principal), K

risty 
Pontet-Stroop (A

lliance for Y
outh C

oordinator), B
rian B

elderrain (Lithia A
uto Sales 

M
anagem

ent), R
yan Perrin (B

lacked O
ut Taxi M

anager), Sarah G
ough (Faith C

enter 
C

hurch), K
aren V

anni (Job Service), H
eather H

oyer (G
FPS A

ssistant 
Superintendent), B

ob K
elly (G

reat Falls M
ayor) 

o 
A

genda: 
§ 

Liability 
§ 

C
oordination 

§ 
Student / D

river / V
olunteer Safety 

§ 
C

om
m

unity A
ction 

• 
January 13, 2020 at PG

EC
. In attendance:  D

rew
 U

ecker (PG
EC

 Principal), H
eather 

H
oyer (G

FPS A
ssistant Superintendent), R

yan Perrin (B
lacked O

ut Taxi M
anager), 

B
ob K

elly (G
reat Falls M

ayor), B
rian B

elderrain (Lithia A
uto Sales M

anagem
ent) – 

on phone.   
o 

A
genda: 
§ 

Em
ploym

ent of R
ide-V

olunteer Faccilitator (G
FPS 10 hours a w

eek 
through N

ovem
ber 2020, then transfer responsilbility to A

lliance for 
Y

outh) 
• 

Job description to G
FPS H

R
 on January 13, 2020 

• 
Job Posted January 20, 2020, close January 24, 2020 

• 
Position hired January 28, 2020 

The school district shall include any decrease or requested increase in the num
ber of participating FTE for adjustm

ents to its 
funding.  Any increase in funding m

ust be determ
ined in the order of data received am

ong first-tim
e applications and annual 

reports requesting an expansion of a previously approved plan and  contingent on the availability of funds within any 
appropriation of the legislature 
Proposed Increase in FT

E 
  

 
0.00 

Proposed D
ecrease in FT

E 
 

 
0.00 

R
ational for C

hanges in FT
E 

 
 

Enter H
ere 

SEC
TIO

N
 3 

O
PTIO

N
A

L IN
FO

R
M

A
TIO

N
 (U

sed to share story of progress w
ith legislators)  

Im
plem

entation L
ocation 

 
 

Paris G
ibson Education Center 

G
reat Falls High School/CM

R High School 



N
um

ber of Students Served &
 G

rade Levels
 

 
 

PG
EC: 267 students, grades 9-12+ 

G
FHS/CM

R:  150+ students, grades 9-12 
T

he C
hallenges Faced 

 
 

  
Paris G

ibson is an alternative setting for secondary education and em
bodies 

transform
ation learning.  The challenges faced are flexibility to m

eet students needs and 
continual training of staff in traum

a/restorative practices. 
G

FH
S and C

M
R

 are educating professionals on Transform
ation Learning (som

e staff 
m

em
bers em

brace this philosophy and som
e struggle to understand).  The biggest 

challenge is controlling the rollout speed and developm
ent of a com

m
on definition of 

rigor.    
L

essons L
earned 

Every student, and their path to a diplom
a, is different.  Flexibility is the key and careful 

com
m

unication that different is not “less rigorous” is necessary, for the PG
EC

 staff and 
for the staffs at the tw

o traditional high schools.  Stories are the key.  Transform
ational 

Learning can support and, as situations arise for students and fam
ilies, stories are told.  

This has been the m
ost successful w

ay to explain the flexibility of this process.  
A

djustm
ents for N

ext Y
ear 

 
 

Training for PG
EC

, C
M

R
 and G

FH
S on Transform

ational Learning 
E

xpansions Planned 
 

 
N

one 
R

eductions Planned 
 

 
N

one 
A

 sum
m

ary of the N
ew

 Story your district is 
telling around transform

ational learning and 
any testim

onials  
 

For all three high school program
s, transform

ational learning is becom
ing an im

portant 
tool that helps adm

inistrators, counselors and teachers think outside of the box for 
students.  W

hat began as a w
ay to serve students w

ith traum
atic situations, quickly 

m
oved to m

eet the needs of all students w
ho are preparing for their future by m

aking 
their job and school experience academ

ically relevant. 
1. 

The senior girl at G
FH

S w
ho has to take her brother to chem

otherapy – m
orning 

classes w
ere transferred to M

TD
A

 and EdR
eady to allow

 for her to transport her 
brother to m

edical appointm
ents.  She w

ill graduate on tim
e, w

ith extra credits! 
2. 

The senior at PG
EC

 w
ho needs to com

plete requirem
ents for graduation early 

because her A
ir Force parents are being transferred.  She graduated early and 

m
oved w

ith her fam
ily. 

3. 
The senior girl at C

M
R

 w
ho lost her father in a fire-fighting air craft accident in 

A
ustralia. In process – this honor student is helping her m

other navigate fam
ily 

needs as her m
other is in A

ustralia and she rem
ained here at hom

e. 
Trabsforam

tional Learning is helpng her stay on pace w
ith her peers, in her 

honors track, as she navigates life’s changes. 



4. 
The students at all three schools w

ho are engaged in paid internships, w
ith credit, 

based on job skill proficiency, w
ith transportation provided if needed.  100 

students enrolled in this option w
ith plans for 15 m

ore this sum
m

er in our first 
ever, sum

m
er internship program

.  This is being designed for m
edical internships, 

m
ainly, as local area hospitals block m

any m
edical internships during school (aka 

flu) season. Im
m

ediate plans for expanding to IT, C
hild C

are, and FC
S 

opportunities are being developed. 
 

 
  Charts, graphs, photographs, quotes, baseline data, etc., are encouraged as inclusion in your annual report.  
      

 



Appendix A – Credit Earned  
       

G
reat Falls Public Schools 

Credit Slip 

Student N
am

e: 
 

Student ID
: 

 
C

ourse N
am

e: 
 

C
ourse #: 

 
E

arned V
ia: 

D
ay School 

 
N

igh
t School 

 
C

redit R
ecovery 

 
M

T
Y

C
 

 
JD

C
 

 
C

redit E
arned: 

¼
 credit: 

 __________ 
½

 credit: 
__________ 

1 credit: 
__________ 

G
rade E

arned: 
 

Percentage: 
Include in G

PA
: 

Y
es 

 
N

o 
 

C
redit D

eterm
ined by T

raditional H
ours: 

Y
es 

 
N

o 
 

C
redit D

eterm
ined by  

C
om

m
on A

ssessm
ent Score: 

 
C

lerk, C
ounselor or 

Principal A
pproval: 

 

C
redit D

eterm
ined by other 

A
ssessm

ent M
eans: (describe) 

        

T
eacher Signature: 

D
ate Issued: 



Appendix B – G
raduation and Beyond Plan; data w

arehouse/M
ilepost 

 G
raduation &

 B
eyond 

 A. Plan Inform
ation 

M
odify

 

Plan N
am

e 
G

raduation & Beyond 

Begin D
ate 

 
End D

ate 
  

School Year 
 

G
rade 

 
  B. Student Inform

ation 
  

Student's N
am

e 
 

ID
 N

um
ber 

 

G
ender 

 
Birth D

ate 
 

Prim
ary/H

om
e Language 

 
R

ace/Ethnicity 
 

    
  C. Academ

ic Plan 
M

odify
 

 D. Academ
ic Plan w

ith Assessm
ent 

A
dd A

ttachm
ent

 

Nam
e 

Action 

There are no attachm
ents 

  E. Anticipated G
raduation Date 

M
odify

 

 F. Units to G
raduate 

M
odify

 

 



G
. G

oals after G
raduation 

A
dd N

ote
 

Date 
Category 

Note 
Action 

There are no notes 
  H. Changes to Academ

ic Plan 
A

dd N
ote

 

Date 
Category 

Note 
Action 

There are no notes 
  I. Q

uarterly Production Reports (use Excel tem
plate) 

A
dd A

ttachm
ent

 

Nam
e 

Action 

There are no attachm
ents 

  J. Plan Team
 

A
ctive 

A
ll M

em
bers 

A
dd Team

 M
em

ber
 

Nam
es of Team

 
M

em
bers 

Title/Position 
Role 

Active 
Begin 
Date 

End 
Date 

Action 

H
EATH

ER
 H

O
YER

 
Teacher 

Plan M
anager 

Yes 
11/6/2019 

 
    

 
   



  

Transform
ational Learning G

rant 
A

N
N

U
A

L R
EPO

R
T TEM

PLA
TE ~ Fiscal Y

ear 2020 
 The annual report is due by 5:00 p.m

. on February 21, 2020.  The w
indow

 for subm
ission opens February 3, 2021.  

Any increase in FTE is on a first-com
e, first-served priority w

ith new
 applications and w

ill be placed on the ranking list.   
 As a participating school district that has received funding through the Transform

ational Learning G
rant (HB 351), the subm

ission of 
the annual report is required to dem

onstrate continued qualification for funding in FY 2021.  This report m
eets that requirem

ent.  
  SEC

TIO
N

 1 R
EQ

U
IR

ED
 

 
 

D
istrict N

am
e 

 
 

Plevna School District #55 
L

E
A

 # 
 

 
0256 

First N
am

e Subm
itter 

 
 

N
ick 

L
ast N

am
e Subm

itter 
 

 
Schum

acher 
E

m
ail 

 
 

nschum
acher@

plevna.k12.m
t.us 

Phone N
um

ber 
 

406-772-5666 
 

 
  A report of progress toward m

easurable objectives under the school district’s transform
ational learning plan.  

SEC
TIO

N
 2 R

EQ
U

IR
ED

 
M

easurable O
bjective for your Transform

ational L
earning Plan

 
  

 
The M

easurable O
bjective for the Plevna School District’s 

Tranform
ational learning plan is based on a student’s personal grow

th 
as indicated on state, district, and classroom

 assessm
ents.   

Progress M
ade 

  
 

Thus far this school year, 62 students of the Plevna School D
istrict 

have participated in the Transform
ational Learning Program

.  W
e are 

excited to share that the transform
ational learning program

 has been an 
incredible success.  91%

 of students using the Transform
ational 

Learning Program
 have experienced grow

th in their targeted area.  W
e 

expect 100%
 of our students w

ill dem
onstrate grow

th through the 
program

 by the end of the school year. 
 

 



   
 

 
 

 
 

 
 

 
 

The school district shall include any decrease or requested increase in the num
ber of participating FTE for adjustm

ents to its 
funding.  Any increase in funding m

ust be determ
ined in the order of data received am

ong first-tim
e applications and annual 

reports requesting an expansion of a previously approved plan and  contingent on the availability of funds within any 
appropriation of the legislature 
Proposed Increase in FT

E 
  

 
0.00 

Proposed D
ecrease in FT

E 
 

 
0.00 

R
ational for C

hanges in FT
E 

 
 

Enter H
ere 

SEC
TIO

N
 3 

O
PTIO

N
A

L IN
FO

R
M

A
TIO

N
 (U

sed to share story of progress w
ith legislators)  

Im
plem

entation L
ocation 

 
 

Plevna School District.   
N

um
ber of Students Served &

 G
rade Levels 

 
 

There have been 62 students served through our transform
ational 

learning program
.   

T
he C

hallenges Faced 
 

 
  

W
e have found a reluctance in som

e of the teachers w
orking as part 

of the transform
ation learning program

.  W
e are hoping a peer 

coaching initiative w
ill help address this specific challenge.   

 The Plevna School District has experienced a 34%
 increased in 

enrollm
ent over the past tw

o years.  Finding a location to house the 
transform

ational learning program
 has been a challenge.  W

e are 
quickly running out of space in our school.  W

e recognize this as a 
good challenge to have.   

L
essons L

earned 
Initially, the district did not do a good job training the teachers how

 to 
identify students eligible to participate in the transform

ational 
learning program

.  W
e have since applied rem

edy to this issue.   
A

djustm
ents for N

ext Y
ear 

 
 

For next year, w
e intend to expand our transform

ational learning 
program

 to include a m
aker space. 

E
xpansions Planned 

 
 

Enter Here 
R

eductions Planned 
 

 
Enter Here 



  A
 sum

m
ary of the N

ew
 Story your district is telling around 

transform
ational learning and any testim

onials 
 

 
At the Plevna School District “our focus is on the Kids”  w

e w
ork hard 

to m
eet the individual needs of every kid in our building.  W

e w
ill not 

allow
 students to “fall through the cracks” or get left behind.  The 

Transform
ational Learning Program

 at Plevna Schools provide the 
opportunity for our adults to w

ork w
ith kids in an environm

ent and 
m

anner best suited to the learning needs of the child.   
 

 
  Charts, graphs, photographs, quotes, baseline data, etc., are encouraged as inclusion in your annual report.  



Plevna School District update due to COVID-19 effects on Transformational Learning plan.  
Submitted by Superintendent Nick Schumacher.  
 
Our status as a Transformational learning school laid much of the foundation we used to drive 
our off-site instruction.  Our focus K-12 was changed to growth towards a standard model.  The 
COVID-19 closure transformed our Transformational Learning Program from a subsect of our 
school to the way that we do education.  We will maintain this focus as we navigate the 
uncertain future and logistics of doing school this Fall.   
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